
APPENDIX 2 
 

SUMMARY OF ACTIONS REQUIRED FOR RECOMMENDATION R1 AND THE EIGHT 
PROPOSALS FOR IMPROVEMENT P1 TO P8 

 
 
1. RECOMMENDATION (R1) 
 

 The Council should take a lawful decision on the annual leave and essential car 
user allowances. 

 
ACTION:  Prepare and present a report to Full Council on 27th January 2015 to ensure a 

lawful decision is made. 
 

RESPONSIBILITY:  Chris Burns, Interim Chief Executive 
 
 
2. PROPOSAL FOR IMPROVEMENT (P1) 
 

 The Council should review the role and effectiveness of its Scrutiny Committees.  
There needs to be better prioritisation of Agenda Items and alternative mechanisms 
explored for information-only items to enable Scrutiny to focus on those areas 
where it may have the greatest impact.  

 
ACTION:  Review of Scrutiny arrangements to conclude with a report to full Council by 

October 2015. 
 

RESPONSIBILITY:  Chris Burns, Interim Chief Executive 
 
 
3. PROPOSAL FOR IMPROVEMENT (P2) 
 

 The Council could consider including a summary table of all decisions taken at the 
end of CMT minutes setting out who made the decision and who is responsible for 
logging it on the decision log.  Where CMT considers that a decision is 
“administrative” and does not require logging, this should also be noted. 

 
ACTION:  Include Summary Table of all decisions in CMT Minutes.  This action has been 

undertaken and the arrangements will be implemented from 22nd January 2015. 
 

RESPONSIBILITY:  Gail Williams, Interim Head of Legal Services and Monitoring Officer. 
 
 
4. PROPOSAL FOR IMPROVEMENT (P3) 
 

 The Council should consider how it can best raise awareness of its Whistleblowing 
Policy amongst staff and put in place an awareness and training programme to do 
this. 

 
Action already undertaken since the External Audit work was concluded, which has seen the 
adoption of a new Whistleblowing Policy developed in conjunction with Public Concern at 
Work (PCaW), the UK’s leading Whistleblowing Charity.  A Training and Communication Plan 
is currently underway (presentations to Leadership Team, and Management Network have 
been completed), and will be rolled out before the end of the financial year.  The Council has 
also been accepted to the “First 100 Campaign” run by PCaW, which is a commitment to work 
towards the principles of the Whistleblowing Commission’s Code of Practice.  

 
RESPONSIBILITY:  Gareth Hardacre, Head of Workforce and Organisational Development 

 



5. PROPOSAL FOR IMPROVEMENT (P4) 
 

 The Council should revise the HR balanced scorecard.  Members and CMT 
should be consulted on the content of the scorecard. 

 
ACTION:  A revised scorecard is being developed in conjunction with researching practice in 

other areas.  This should be completed by May 2015. 
 

RESPONSIBILITY:  Gareth Hardacre, Head of Workforce and Organisational Development 
 
 
6. PROPOSAL FOR IMPROVEMENT (P5) 
 

 The Council should develop a programme of ongoing risk management 
training for Members taking into account the outcome of its Member training 
needs analysis 

 
ACTION:  Initial Risk Management training has been provided to Cabinet and Audit 

Committee Members on a mandatory basis.  Training for other Members will be 
discretionary if identified via the Member training needs analysis.  A refresh 
programme on risk management will be developed for Members for ongoing 
development. 

 
RESPONSIBILITY:  Colin Jones, Head of Performance and Property 

 
 
7. PROPOSAL FOR IMPROVEMENT (P6) 
 

 The Council should develop a robust action plan for improving Internal Audit.  This 
should take account of the outcome of the self-assessment against the Public 
Internal Audit Standards.  Reporting and monitoring mechanisms need to be agreed 
to maintain momentum. 

 
ACTION:  A robust Action Plan will be developed and presented to Audit Committee in March 

2015.  The delivery of the Action Plan will be monitored by the IGPB. 
 

 
RESPONSIBILITY:  Stephen Harris, Acting Head of Corporate Finance. 

 
 
8. PROPOSAL FOR IMPROVEMENT (P7) 
 

 The Council should prioritise the development of a HR Strategy and Workforce 
Plan.  These should form key elements of the Council’s strategic planning 
framework. 

 
ACTION:  A revised H R Strategy has been developed with the support of the H R Strategy 

Group, and is currently being reviewed by CMT.  This would then be the subject of 
wider consultation, with a view that this could be concluded by May 2015.  
Workforce Planning has been integrated into the new Service Delivery Process 
underway for the next Financial Year. 

 
RESPONSIBILITY:  Gareth Hardacre, Head of Workforce and Organisational Development 

 
 



9. PROPOSAL FOR IMPROVEMENT (P8) 
 

 The Council needs to agree the purpose of self-evaluation and how this will be used 
to inform corporate, service and financial planning and to ensure that the process it 
adopts enables it to do this effectively. 

 
ACTION:  A self-evaluation template has been developed, following piloting in Summer 2014, 

and is being completed as part of the Council’s service planning process.  Service 
plans will be completed by the end of March 2015 for further consideration by 
Corporate Management Team. 

 
RESPONSIBILITY:  Colin Jones, Head of Performance and Property 


